





ABSTRACT

Managerial consultation and its effect on
decision making and problem solving: an
empirical study on the (Cement,

Phosphate, and Potash) companies
By

Mohammad Salameh Awwad
Mu'tah University, ¥« ¢

This study is aimed at investigating the factors that affect demand on managerial
consultations in a number of Jordanian companies namely: Jordan Phosphate Mines,
Jordan Cement Factories, and Arab Potash. To achieve the objectives of this study, a
questionnaire was developed as the main method for data collection. The questionnaire
was administered to the sample size, which amounted to Y)f{ managers and head
departments . For the purpose of data analysis, the study utilized descriptive and
analytical statistics.

The study has shown some significant findings such as:

. There is an impact for each of (job factors for managers, organizational factors,
consultation environment factors, and general environment factors) on the managerial
consultations demand.
. There is an impact for each of nature of the problem (frequent, traditional, critical),
type of problem (organizational, technical, behavioural), and comprehensiveness of
the decision on the managerial consultations demand.
Finally, this study suggested a number of important recommendations such as: the
responding firms should show care toward the activity of managerial consultations by
establishing specialized units. These units should be supported by high qualified and
experienced personnel with the aim of supervising the activity of managerial
consultations.
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